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TMMOJIOKEHHUE

0 OpMHPOBAHHNH YIPABJIEHYECKOI0 Pe3epBa U 0 padore ¢ IHIAMY,
BKJIIOUEHHBIMH B COCTAB KaJPOBOro pe3epBa 00pa3oBaTe/ibHON OpPraHu3alun

1. O6mue moJI0KeHUs

1.1. ITonoxenue o GOPMUPOBAHUH YIPABICHYECKOrO pe3epsa U O pabote ¢
IMU@aMi, BKIIOYEHHBIMM B COCTaB pe3epsa 00pa3soBaTeNbHON OpraHu3aliu
MBJIOY pmetckuii can Ne 25 (nasee - [Tonoxenue), paspaboTaHo B COOTBETCTBHU C
denepanbHeIM  3aKOHOM 0T 29.12.2012 «O6 obpasoBaHuu B Poccwutiickon
denepaunn», pasneqoM «KpanuuKauMOHHBIE XapAKTEPUCTHKH JOJKHOCTEH
paGOTHUKOB ~ o0pa3oBaHus» EXMHOTO — KBaIM(UKALMOHHOTO  CNIPAaBOYHKKA
JOJKHOCTEN PYKOBOJMTENEH, ClIELMaIuCTOB U CIIyXKalllkX, a TaK)Ke HOPMATUBHO-
NPaBOBHIMKM  AKTaMM,  ONpEENsIONMMH  NPUOPHTETHBIE  HANPABICHUS
(hOpMHpPOBaHUsS U PAa3BUTHs NPO(ECCHOHATBHBIX KOMICTEHIMH NENarornyecknx
pabOTHUKOB U KaJpOBOr0 00ECTIeUEHHUSL.

1.2. Hacrosimee IONOKEHME ONpeJeIseT MHOPSIOK  (OpMHUpOBAHUS
yIpaBlIeHYeCKOTro pe3epsa (falee - pe3epBa) W MOPSAOK PabOTHI ¢ JIHIAMH,
BKJIOUEHHBIMH B COCTaB KaJpOBOI0 pe3epBa 00Ieo0pa3oBaTe/IbHOM OpraHi3anuy,
1 HAMpaBIeHO Ha MOoBbIleHHe 3G HEeKTUBHOCTH Mpolecca 10100pa, PacCTaHOBKH U
pOTaLK yIPaBIeHYECKUX KaIpOB.

1.3. Peseps 006m1e06pa3oBaTeNbHOM OpraHM3alMK  TMPEJCTABIAET OO0
repeyeHb JIUL, COOTBETCTBYIOIIHMX MU CTIOCOOHBIX COOTBETCTBOBATH B PE3yJIbTaTe
JIOTIOJTHUTEIbHON MOJrOTOBKH KB (PUKALIMOHHBIM TpeOOBaHUAM,
TpeIbsABIIsIEMBIM K paOOTHHUKAM, 3aHMMAIOLIUM YIIPABICHUECKHE JOJDKHOCTH.

1.4. Peseps oOmmeoOpasoBaTenbHON — opranuzauuu  dopmupyercss B
CJIEAYIOLIMX LeNAX:

COBEpLIEHCTBOBAHKE JESTENBHOCTH aJMMHUCTpAlUK 0011eo0pa3oBaTe/IbHOM
OpraHu3aliy 10 TOAOOpY pabOTHMKOB Ul 3aMEIIEHUs  PYKOBOJSLIMX
JIOJKHOCTEH;

yilydllleHHe  Ka4deCTBEHHOrO0  COCTaBa  YNpPAaBJIEHYECKOro  Kopiyca
006111e00pa30BaTeIbHON OpraHU3allky.

1.5. PaGoTa ¢ pe3epBOM MPOBOJUTCA B CIIEAYIOIINX MEJIAX:

MOBBIIIICHUE YPOBHS MOTHBAIIMH JIUI], 3a9MCIICHHBIX B COCTaB pe3epBa
00111€00pa30BaTeIbHON OpraHu3aluu, K npohecCuOHATbHO-IMYHOCTHOMY POCTY U
YIIYUIICHHIO PE3YJIbTaTOB UX MPOGECCHOHAIBHOM JIEATEIbHOCTH,

MOBBIIICHUS YPOBHS MPO(HECCHOHATBLHOM MOTOTOBKH YJICHOB pe3epBa;

COKpalICHUC IICproga aaallTallui JIUI, 3a9UCICHHBIX B COCTAaB PC3CPBa, IIPpHU
BCTYIIVICHUH B OOJIZKHOCTD.

1.6. Ilpunnuns GopMupoBaHus pe3epna:



OOBEKTUBHOCTh (OLIEHKa MNPO(PECCHOHANBHBIX U JHMYHOCTHBIX KayecTB W
pe3ysIbTaToOB NMPO(PECCUOHAIBHON JEATEIBHOCTH KAHIUIATOB JJIsl 3a4MCICHUS B
pe3epB OCYIIECTBISAETCS HA OCHOBE OOBEKTUBHBIX KPUTEPUEB);

ypOBeHb IPO(eCCUOHATBLHON MOATOTOBKH;

JINYHBIC CIIOCOOHOCTH;

pe3yNbTaThl MPO(HEeCCHOHATBHON NeSTENIbHOCTH;

J10OPOBOJILHOCTh BKIIFOUEHHUS B PE3€EPB;

IJIACHOCTD U KOJIJIETUAJIBHOCTh B ((OPMUPOBAHHUU U PAOOTE C PE3EPBOM.

1.7. PaboTa ¢ nuuaMu, BKJIFOUEHHBIMU B COCTAB PE3€PBa, OCYIIECTBIISIETCS Ha
IIJJAHOBO-IIPOTHOCTUYECKOW OCHOBE.

1.8. Dranbl hopMUpOBaHMS KAJIPOBOTO pe3epBa BKIIOYAET B ceOs: MOUCK U
BBIJIBUKEHUE KaHIUAATOB, OLEHKY U 0TOOp, (hopMuUpOBaHHE CIIHCKA Pe3epBa.

1.9. Opranu3aiinOHHO-METOUYECKYI0 (PYHKIMIO IO (OPMHUPOBAHUIO Pe3epBa
U paboTe ¢ HUM OCYILECTBIISET 3aMECTUTEND JUPEKTOPA; KOHTPOIbHYIO (DYHKIIHIO
OCYILIECTBIISIET TUPEKTOP 00111€00pa30BaTENbHON OPraHU3alHH.

2. Ilopsinok popMupoBaHus pe3epBa U PadOThI C HUM

2.1. PesepB Qopmupyercs wu3 4YHCIa TMEAArordHyecKuX pPaOOTHHKOB
00111e00pazoBaTeNbHON OpraHu3aluH, IPOSBIISTFOLIUX yIpaBIE€HYECKUE
COCOOHOCTH; O00JAAAOIMUX HEOOXOIUMBIMH  JCIOBBIMH W JIMYHOCTHBIMU
KaueCTBAMHM; CIOCOOHBIX K OKCIIEPTHO-AHAIUTUYECKOM U MIPOTrHOCTUYECKOU
NEeSATENbHOCTH, CTPATErMUYECKOMY MBIIUICHHIO; MTOKA3aBIIMX BBICOKHE PE3YJIbTaThl
B MPO(PECCHOHATIBHON AESATENbHOCTH, C YYETOM pE3yJbTaTOB JUArHOCTUYECKHUX
UCCJEeIOBaHUM  (TICUXOJOTMYECKUE TPEHMHIM, TECTHUPOBAaHUE); a  Takke
noJiyyarouux (WIiM HMMEIOIIMX) BbICIHIee MpoQecCHOHATIbHOE 00pa3oBaHUE 110
HaIlPaBJICHUSM MOJATOTOBKU «I OCYyIapCTBEHHOE W MYHULHUIIAIIBHOE YIIPABICHUE,
«MeHemKMEHT, «YnpaBiaeHue  MEPCOHAJIOM»  WIH  JIONOJHUTEIbHOE
npodeccuoHanpHoe  oOpa3oBaHMe B 0O0JacTM  TOCYJapCTBEHHOTO U
MYHULIMNAIBHOTO YNOPABICHUS WIM MEHEDKMEHTA M SKOHOMHUKH, Halluyue
rpakaancTBa Poccuiickoit denepannu, OTCYTCTBUE CYAMMOCTH, J€ECIIOCOOHOCTB;
OTCYTCTBUE HAPYUICHHUH IO pPaHEE 3aHUMAeMOU JOJKHOCTH.

2.2. PesepB ¢dopmupyeTcss W YTBEpXKAAaeTCS MPHUKA30M 3aBEAYIOLIETO
o0pa30oBaTeIbHON OpraHu3alii, ¢ Y4€TOM IMPOTHO3a TEKYLIEH U MEepCIEeKTUBHON
NOTPEOHOCTH 00pa30BaTEIbHOW OpraHU3allMd B YIOPABJICHUYECKUX KaJpaxX, B
Hayaje yueOHOro roja.

2.3. Ilnman paboTel ¢ pe3epBOM pazpadaThiBaeTCA aJIMHHUCTpaIuen
o0pa30oBaTeIbHON OpraHU3allMM Ha KaXJbld y4eOHbIH TOJl M YTBEpPXKIACTCS
3aBeyIOIIUM 00pa30BaTeIbHON OpraHU3aIINH.

2.4. [lnan paboOTHI MO MOATOTOBKE pe3epBa BKIIOYAET B ce0sl KOHKPETHBIC
MEponpusTHUs, oOecreuyuBaroliie MNPUOOPETEeHHEe U pPa3BUTHE  JIUIOM,
3aYMCIIEHHBIM B pE3epB, HEOOXOAMMBIX MEHEIKEPCKUX KOMIETeHIMM, Ooee
ryOOKO€  OCBOGHHE WM  Xapakrtepa Oyaymed — paboTel,  BBIPAOOTKY
OpraHU3aTOPCKUX HABBIKOB PYKOBOJCTBA.

2.5. Jluna, BKJIIOYEHHBIE B pe3epB, MOTYT OBbITh NMPHUBJICUEHBI K paboTe B
COCTaBe TBOPYECKOM Tpynmbel N0 Pa3pabOTKE CTPATETUYECKUX JTOKYMEHTOB
oOpa3oBaTeiabHOM  OpraHu3auuu (mporpaMma  pa3BUTHS, OOpa3oBaTelbHas
porpamMmma, MpOeKThl), HOPMATUBHO-IIPABOBOM 0a3bl, a TaK)K€ MOTYT MPUHUMATH
y4acTHe B COBELIAHUAX, B OPraHU3alMKU U MPOBEACHUM PA3IMYHBIX MEPONPUATUN



(memarornyeckoro M METOJUYECKOIO COBETA, KPYIJIBIX CTOJIOB, MacTEep-KIJIACCOB,
neJaroruueckux YTeHui, KoHhepeHun 1 T.11.).

2.6. B cnucok nuI, 3a4MCIEHHBIX B COCTAaB pe3epBa, MO HEOOXOAMMOCTU
BHOCSATCS  KOPPEKTHBBI B  COOTBETCTBHUM C  pe3yJbTaTaMHd  ILJJAHOBO-
IPOrHOCTUYECKON JIeATENbHOCTH aJIMUHUCTpPALMU IO paboTe C pe3epBOM U C
Y4E€TOM POTalUH KaJIpOB.

2.7. Ha nuu, BKIIOYEHHBIX B PE3EPB, COCTABISAETCA MHIAMBUIYyaJlbHAs KapTa
KapbepHoro kaapa ¢ ykazanuemM @.M.O. megarormuyeckoro pabOOTHHKA, YPOBHS
o0Opa30oBaHus, 3aHUMAEMOM JTOKHOCTU U JIOJDKHOCTH, HA KOTOPYIO MPETEHAYET,
KBIM(PUKALIMOHHON KaTeropuu, CBEAEHUN O Kypcax MOBBILIECHUS KBaJTIW(pUKAIUU
U NpopecCHOHAIBHONW MEpernoAroTOBKM, PEKOMEHJAUMU MO pe3yJbTaTaM
JMArHOCTUYECKUX MCCIEAOBAHUM (MICUXOJIOTMYECKUX TPEHUHIOB, TECTUPOBAHHUS) U
TEMBlI, o KOTOpOH nearoruueckui pabOTHUK OCYUIECTBIISIET
caMm000pa3oBaTEIbHYIO ACSTEIbHOCTb.

2.8. 3a paOOTHUKOM, BKJIIOYEHHBIM B pE3€PB MOXKET OBITh 3aKperieH
HaCTaBHUK W3 YWCIa aJMMHHUCTPATHBHBIX paOOTHHUKOB 00pa3oBaTeIbHOU
OpraHU3aLH.

2.9. OcHoBaHMSIMU [JI1 HCKIIOUEHHUSI U3 pE3epBa SABISIETCA: YBOJIbHEHUE
paOoTHHKA, 3asBICHUE PAOOTHUKA 00 MCKIIIOYCHHUH U3 Pe3epBa, HACTYIJICHUE WIIH
oOHapyKeHHE 00CTOATEIBCTB, IPEMATCTBYIOIMX HA Ha3HAYEHHE HA JJOJKHOCTD.

2.10. IIpn Hanuuuy OCHOBAHMM, IPETYCMOTPEHHBIX ITYHKTOM 2.9 HacTOsIIETO
[TonoxeHusi, MO MCKIIOYAETCS W3 pe3epBa IMPUKA30M  3aBEAYIOILIErO
o0pa3oBaTeIbHON OpraHU3aluy.

3. ®opmbI U MeTOABI Pa0OTHI C pe3epBOM

3.1. PaGota ¢ pe3epBOM OCYIIECTBISAECTCS HAa OCHOBE HMHTEPAKTUBHOTO
B3aMMOJICUCTBUSL C HCIOJB30BAHUEM TPAKTUKO-OPUEHTUPOBAHHBIX (QopM U
METOJIOB, HANpPABJICHHBIX Ha TIOBBIIEHWE YPOBHA TNpodeccuoHaIn3Ma,
dbopMHpoBaHUE U PAa3BUTHE YIIPABICHUECKUX KOMIIETCHITUH.

3.2. Opranuzanuonsbie GOpMbl PabOTHI:

YIPaBJICHUYECKUN KOHCAJITHHT

POJIEBBIE U JIETIOBBIE UI'PBI;

POJIEBOE MOJIEIIMPOBAHUE;

MICUXOJIOTUYECKOE 00CIeJOBaHUE;

MPaKTUKO-OPUEHTUPOBAHHBIE CEMUHAPHI;

TPEHUHT U,

KPYTJIbI CTOJ, CEeMUHAPbI, KOHGEPEHIINH;

MIPOXO0’KJICHNE HE3aBUCUMOM OLIEHKH KBaJM(PUKAIUK;

KYPCHI MOBBIIICHHS KBATU(DUKAIUH.

3.3. lunaktuueckue GopMbl pabOTHI:

AHKETUPOBAHUE;

TECTUPOBAHUE;

penieHne MpoOIEMHO-CUTYAITMOHHBIX 3a7a4 W pa3paboTKa yIpaBICHUYCCKUX
peneHn;

pa3paboTKa HOPMaTHUBHO-NPAaBOBOM 0a3bl M JOKYMEHTOB CTPATErMYECKOIrO
XapaKkTepa;

JeJIETUPOBaHUE MOJTHOMOYNI U UCTIOJIHEHHE 00513aHHOCTEN PYKOBOIUTENS;

3.4. CrpykrypHble moOJpa3jeiieHus 0o0pa3oBaTeIbHON  OpraHu3alluy,
obecrneunBaronre GopMUPOBAHUE U PA3BUTUE YIPABICHUYECKUX KOMITETECHIIUN:



MeJaroru4eCKuii COBET;

METOJMYECKHI COBET;

METOANYECKHE 00bEIMHEHHS e1aroroB (10 HAMPAaBICHUAM JIEITEIbHOCTH);
BpPEMEHHBIE TBOpYECKUE (MOOWIIbHBIE) TPYIIIIbL;

IIIKOJIa HAYMHAIOIIIETO Te1arora.

3.5. B 1mensx COBEpIICHCTBOBAHWS 3HAHWUN 1O 00pa30BATEIHHOMY
MEHEHKMEHTY PabOTHUKHA 00pa30BaTEIbLHON OpraHU3aIiy, BKIIFOYCHHBIC B COCTaB
pe3epBa, OCYIIECTBISIOT WHANBUIYAIBHYIO CaMOO0Opa30BaTEIbHYIO ACSITEIBHOCTh
10 TeMe€, COTJIACOBAHHOMN C METOIUCTOM.

4. lokyMeHTalusi U OTYCTHOCTH

4.1. Tonoxenue o GOPMUPOBAHUH YIIPABICHUECKOTO pe3epBa U O paboTe ¢
JUIIAMHU, BKJIIOYEHHBIMM B COCTaB KaJpoOBOrO0 pe3epBa 00pa3oBaTebHOU
OpraHu3alMH.

4.2. Ilpuka3 o GopMHPOBAHUU KaJIPOBOTO pe3epBa.

4.3. Ilnan pa®oTbl Ha y4yeOHBIM TOJ| C JIMLAMH, BKIIOYECHHBIMH B COCTAaB
pesepaa.

4.4. lnnuBuayanpHas KapTa KapbepHOro pocTta pabOTHUKA, 3a4HCIEHHOTO B
pe3eps.

4.5. Exeromuslii oT4eT O paboTe aAMHUHHCTpAUU o0pa30BaTeNbHOIM
OpraHu3alliy ¢ pabOTHUKAaMU, 3a4UCIICHHBIMU B PE3€PB YIIPABICHUECKUX KaJIpPOB.
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